Golden Cycling Club

February 2026 BoD meeting

When 24-02-2026 at 19:00
Location: GADSAR, GADSAR

Chairperson Glenna Jefferies

Minute Meagan Noel
taker
Present Matt Atyeo, Andy Bostock, Krista Byrne , Kelly Cytko , Douglas Fleming , Glenna

Jefferies, Bradley Lorriman , Meagan Noel , Dave Waugh , Steve Wyer

Apologies Andy Brown , Tim Collins, Ryan Harvey, Doug Parkinson , Darlene Whiting (Board
Director)

Minutes

1. Call to Order
7pm meeting is called to order

2. Pass the Previous Meeting Minutes

@Janua ry_2026_BoD_Minutes.pdf

Decision

Motion to pass January minutes by Dougie and seconded by Dave W, motion passed.


https://s3.tidyhq.com/orgs/fa245e6b950b/attachments/e6d59ed1f6872a3fd04bf60e99277ca70f82bfa7/January_2026_BoD_Minutes.pdf

Dog Friendly Trails presentation - Brian Gustafson

Brian is a wildlife ecologist and h as concerns with the dog friendly nordic trails on the north
bench due to the wildlife corridor. He believes there are other areas around Golden to host
dog friendly trails that will mitigate wildlife interaction. Options within the Dawn Mountain
polygon would allow for Dawn Mountain's existing groomers to access the dog friendly nordic
trails - with a goal for this network to be wide enough to support skate skiing. This network
would overlap with the Golden Cycling Club's Twisted Sister trail where it runs along the skid
road. Golden Cycling Club supports these efforts. Our Snowdog fat bike groomer could get an
attachment to create classic lanes if Dawn Mountain is not cooperative in sharing the
grooming maintenance.

Old Business
Tasks are coming up - please review your tasks for March

Forwarding of emails

Darlene (Secretary) has been forwarding emails to the group that hit her inbox. Please let her
know if she forwards something you've already received so she can reduce duplications.

Emails to remove from her forward list: ORCBC

E.D. Report

6.1. Operating Plan Preparation
Deadline: March 30th

Submitted to Trevor (RSTBC) mid April

RSTBC not happy with report from last year (re: Dam Bypass) - as this didn't get an
official sign off & upset we didn't thank their staff into the road gap feedback working to
do our best to mitigate this.

Tasks

@(elly and Glenna to brainstorm how to respond to Trevor's supervisor regarding the
lack of signature on Operation Plans
Assignee: Glenna Jefferies
Due date: 30-03-2026

6.2. Website upgrade
Reached out to Sean to rebuild our site - provided quote around $2,000. Kelly has
budgeted $2,500 for this.

Looking for feedback on layout, content, etc to make the site better for our members
and visitors.



6.3. Grants report

Gaming Grant - $7,000 tagged for trail crew budget
ORCBC - waiting to hear back in March - that is for the LSD rebuild
Work Experience grant - $19k

ReDi Grant - Glenna is going to represent the club - we are proposing 2 new gazebos
(CBT & Reflection Lake) - total cost is estimated at $65k, have $20k from ToG RMI, so
asking for the balance from ReDi.

Kelly is looking to get some drawings from Nate next week to support our proposal.

7. Financial Report

7.1.

7.2.

2026-2027 Budget

Some items are pulled out of the budget like restricted funding not in here, project
based grant items.

Column 1 Year ending 2025

Column 2 year ending 2026
Column 3 is budget for next year

Over the last 2 years, we have been profiting around $30k. The goal for this year is a $0
based budget. Attached is the budget.

Once we finalize year end, we will be considering purchasing 2 ebikes from Specialized.
These have special racks that can hold chain saws for our trail crew. They will also be

used for events to set up flags or for first aid as well as by trail crew.
@2026-2027_GCC_BUdget.pdf

Decision

Motion to pass 2026-2027 budget with a deficit of $13k by Dougie and seconded by
Krista, all in favour, motion passed.

Fundraising Status

Corporate sponsorship package is getting finalized. We will send the package over to
Krista @ social media as soon as it is ready.

Trail Development Report

Current methodology is to improve the trails we already have (like the Gold Rush revamp we
did next summer).

Olivia, wood block owner (mt7 cut block)m has given us permission to start trail work in there.


https://s3.tidyhq.com/orgs/fa245e6b950b/attachments/d3a0695e6a57fea1c66a71ad6f38c3048d5557f7/2026-2027_GCC_Budget.pdf

10.

8.1. Trail Crew Planning
Focusing on hiring for trail crew this year. We have 3 applicants for our new Build Lead
position. The hiring committee will be hosting interviews with an evaluation form to
remove any personal biases.

Trail Crew for summer 2026
- Total of 5 people
- Ryan is leaving mid summer

- Build lead, 2 work experience guys, and the 5th person trail crew member

Events Planning Report

Steve has been doing a lot of work getting Events organized for the year. Starting with Trivia
tomorrow night. All events have got finalized except for the Whip Off which needs to get the
date solidified. Group Rides to start in spring - something that the members have been
asking for.

Tasks

O\/Kelly to set up a sales button on the square for Trivia Night
Assignee: Kelly Cytko
Due date: 25-02-2026

Kids Camp Planning
Andy going to get some things set with Dave (for registration in Tidy HQ).

Kids camp will be starting the weekend after ski hill shuts and goes until weekend before the
long weekend (April 18th and ends on 9th of May) for a total of 4 weeks.

Price is staying the same as last year

Kids camp jerseys - will just be getting our logo on them - then extra's can be repurposed for
prizes

Tasks
ficense of occupation application to town for kids camp

Assignee: Glenna Jefferies
Due date: 03-03-2026

@police check letters
Assignee: Glenna Jefferies
Due date: 03-03-2026

@Andy to email to Dave what he needs in the TidyHQ registration for kids camp
Assignee: Andy Bostock
Due date: 03-03-2026



1.

12.

13.

Social Media
Krista has made an event under her personal page which increased engagement

Wants to create more "events" verses just a regular posts for the bigger events to increase
reach.

Next meeting date
Tuesday, March 31st - 7pm

Adjourn
Meeting adjourned 8:49pm

End of minutes.
Summary of matters arising are tabled on the following page.



Minutes of February 2026 BoD meeting on 24-02-
2026

Summary of Matters Arising

. . “
Decisions Qx

Item Decision
2.
Motion to pass January minutes by Dougie and seconded by Dave W, motion passed.
7.1
Motion to pass 2026-2027 budget with a deficit of $13k by Dougie and seconded by Krista,
all in favour, motion passed.
Tasks @
Iltem Task Assigned to Due date
6.1 Kelly and Glenna to brainstorm how to respond to Glenna Jefferies  30-03-2026
Trevor's supervisor regarding the lack of signature on
Operation Plans
9. Kelly to set up a sales button on the square for Trivia Kelly Cytko 25-02-2026
Night
10. license of occupation application to town for kids camp Glenna Jefferies  03-03-2026
10. police check letters Glenna Jefferies  03-03-2026
10. Andy to email to Dave what he needs in the TidyHQ Andy Bostock 03-03-2026

registration for kids camp

Summary of Attachments

Attachments @

Item

2.
7.1.

File Name
January_2026_BoD_Minutes.pdf
2026-2027_GCC_Budget.pdf

Storage > Meetings > February 2026 BoD meeting


https://s3.tidyhq.com/orgs/fa245e6b950b/attachments/e6d59ed1f6872a3fd04bf60e99277ca70f82bfa7/January_2026_BoD_Minutes.pdf
https://s3.tidyhq.com/orgs/fa245e6b950b/attachments/d3a0695e6a57fea1c66a71ad6f38c3048d5557f7/2026-2027_GCC_Budget.pdf
https://goldencyclingclub.tidyhq.com/storage/meetings?meeting=57240469fcc13034
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